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Team Assignment: Stakeholder Model 

 
In class, we discuss how to identify and analyse stakeholders. They are documented in a 
stakeholder model comprised of a stakeholder diagram and a stakeholder matrix. 

For this assignment, you will need to analyse the stakeholders for your project system. Please 
follow the guidance from the slides and literature to elaborate a model with all relevant 
stakeholders. It should be easy to identify at least 20 stakeholders and develop a hierarchy of at 
least three levels (as an hierarchical diagram).  

Consider the various domains stakeholders could be included from and what types of 
information you would need to make as good and as complete a requirements specification as 
you can. Everybody who can provide you with knowledge beneficial for the system, and 
therefore your requirements specification, should be represented in your model. 

Please also provide your description of the rationale for your results, at least two paragraphs of 
how you did it and what you found difficult or the most challenging aspect of it. 

1. Diagram 

– Start with customer segments and key partners 

– Add from other categories in this slide set 

2. Matrix 

– One table with row per stakeholder 

– Role, function(s), knowledge/skills, priority, and responsibilities as far as makes 
sense for you 

 
Deliverables: 
 

A single pdf file per team should be submitted to me. 

Evaluation: 

• Have all major stakeholder groups been considered?  
• Have they been analyzed and described to an adequate degree of detail? 
• Are the relationships between the stakeholders clear? 
• Is clear which stakeholder has which role, function(s), knowledge/skills, priority, and 

responsibilities? 
• Is an elicitation technique and sample requirement provided per stakeholder? 
• Is an adequate description provided about the rationale and challenges? 

 


