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Business Model Canvas

http://www.businessmodelgeneration.com/
canvas/bmc

You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models

S erves t O “and design tomorrow's enterprises. It's a book for the . . .
communicate
d New
business idea
WRITTEN BY
Alexander Osterwalder & Yves Pigneur
CO-CREATED BY ‘
An amazing crowd of 470 practitioners from 45 countries Strategyzer
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Alan Smith, The Movement
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Business Model Canvas — Template

. Designed for: Designed by: Date: Version.
The Business Model Canvas
Key Partners c? Key Activities u Value Propositions ﬁ% Customer Relationships ' Customer Segments }1
Key Resources ‘ii Channels ...Q
Cost Structure @ Revenue Streams é
@ @ @ DESIGNED BY: Business Model Fourydry AG ® strategyzer
i strategyzer.com

Check BeachBoard for template in original resolution.



Business Model Canvas — Example

The Business Model Canvas

Designed for:

Trans Sweden MTB Stage Race

Designed by:
Jorgen Dahlberg

O 55 10 2010

Iteration: 2

Key Partners

(’S/f

“ Local Tourist Agency

Key Activities

~
ﬁ}i‘i

Value Propositions

" Real MTB Racing

Customer Relationshin

Customer Segments E%

= For Racers Participation
. SXent iitnagament * Wilderness eXperience Adventurers
Regional Government A run for the price money Symbiosis (Reach)
Sponsor Management !lhat you get you give »Weekend Warriors”
Adventure School 15 minutes of glory Opportunistic
Team Management Brands
Transportation Re:z; Sponsors...
Key Resources "Bang for the ad-buck” Channels /. " .
TV-Production _ y A new market space 7 T Viewers
Online market = : ... For Media...
- Moving Base camp An Awesome reality how - Television Ssmblens
R —— New sources of revenue A
P Online market Inspiring challenges Online Media Charity organizations
Equipment Sponsors " . "
Course (Kingstrail) ... For Viewers... Offline Media
. —— Excellent entertainment
Charity Organizations Commitment (contracts) Good vibrations
Cost Structure Revenue Streams =
Staff . Sponsoring %
———. g
Marketing Advertising ”
———.
Logistics Merchandizing Sales

www.businessmodelgeneration.com




Business Model Canvas — Example 2

Business Model Canvas: Apple

Key Partners Value Propositions Customer Relationship |Customer Segments
= —————
Software _
Manufacturers wsssns  Design - development Design Qelf-gervice Mase merkel
\ [ PR
App store ‘ | =
devell onal —
—— opers Derformance Pers i
Manufaeturing ~ Quality control assistan e
Cellular service gt
pfoubders h— e platforms
Key Resources Channels
Brand/Status
Publishers Apple retail stores
ey | Human Apple.com
Musie, televigion, f
and movie (ntellectual Convenience/ 0 i
industries Physical Ucabilty ther retailers
Cost Structure Revenue Streams —
 ————— a——
Economies of
Media sales/ Rental and
Cosein . ol licensing cubseription fees

DigitalBusinessModelGuru.com



Stakeholder Model - Feedback

* Not done yet, but looks good in general.
* Please submit 1 pdf file. Really.
* Put our course on the title page: Requirements Engineering
— not “Selected Topics” or other course numbers...
* Please put your team on the title page. m
* Make the product/service known. OUR
(not as example where it’s called ‘our system’) PRODUCT

NG BeRY

289986-120205 - Groufl

[ |- Mar 2, 2015
516 PM -
Stakeholder_Beach_Cops.7z

™

401 KB
Last modified Mar 3, 2015, 1:16:28 AM

CECS 546 Fault Tolerance Computing Systems
Final Report

Assignment: Stakeholder Model



Goal Model

| received one draft submission! Feedback questions:

1. are the boxes labelled with the correct relationship?
There are 2 "question boxes" on the left hand side of
the diagram

2. there is also a box for "Rationale for composes". This
box explains the though process of why chose
"composes' rather than "supports". This box is also on

the left hand side.

3. what if the usage goals do not conflict? Should there
be a minimum number of conflicting usage goals?



Goal Model

Visual Paradigm for UML Commurnity Edition Jnot for commercial use]




Goal Model —Tips

Make it easy to read —the models get large.
Use white space wisely
Make hierarchies well visible in the layout

Consider color coding to make it easier to read
Make a pdf with high resolution



System Vision

Table 1. Elements of an Effective Rich Picture

Element Comment

1. Include structure Include only enough structure to allow
you to record the process and con-
cerns. The latter requires that all the
people who will use or could con-
ceivably be affected by the introduc-
tion of the new system be included.

2. Include process Do not attempt to record all the intri-
cacies of process; a broad brush
approach is usually all that is needed

3. Include concerns Caricature the concern in a thought
bubble (see Figures 1-3 for exam-
ples). A fuller explanation may be
provided in a supplementary docu-

ment
4. Use the language of This will make the rich picture com-
the people depicted in it prehensible to your informants

5. Use any pictorial or textual  There is no correct way of drawing a
device that suits your purpose rich picture. There are as many styles
as analysts and the same analyst will
find different styles useful in differ-
ent situations




System Vision

_et’s look at the assignment description.

Remember:
nttp://systems.open.ac.uk/materials/T552/




Is this an arts class or what?
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No. After the system vision, we’'re done with
creative illustration, so make use of it ©



