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Business	  Model	  Canvas	  	  
h7p://www.businessmodelgenera@on.com/
canvas/bmc	  
Serves	  to	  
communicate	  
a	  new	  	  
business	  idea	  	  	  



Business	  Model	  Canvas	  –	  Template	  	  

Check	  BeachBoard	  for	  template	  in	  original	  resolu@on.	  



Business	  Model	  Canvas	  –	  Example	  	  



Business	  Model	  Canvas	  –	  Example	  2	  



Stakeholder	  Model	  -‐	  Feedback	  
•  Not	  done	  yet,	  but	  looks	  good	  in	  general.	  	  
•  Please	  submit	  1	  pdf	  file.	  Really.	  
•  Put	  our	  course	  on	  the	  @tle	  page:	  Requirements	  Engineering	  	  

–	  not	  “Selected	  Topics”	  or	  other	  course	  numbers…	  
•  Please	  put	  your	  team	  on	  the	  @tle	  page.	  
•  Make	  the	  product/service	  known.	  

(not	  as	  example	  where	  it’s	  called	  ‘our	  system’)	  



Goal	  Model	  

•  I	  received	  one	  draY	  submission!	  Feedback	  ques@ons:	  
•  1.	  are	  the	  boxes	  labelled	  with	  the	  correct	  rela@onship?	  
There	  are	  2	  "ques@on	  boxes"	  on	  the	  leY	  hand	  side	  of	  
the	  diagram	  

•  2.	  there	  is	  also	  a	  box	  for	  "Ra@onale	  for	  composes".	  This	  
box	  explains	  the	  though	  	  process	  of	  why	  chose	  
"composes"	  rather	  than	  "supports".	  This	  box	  is	  also	  on	  
the	  leY	  hand	  side.	  	  

•  3.	  what	  if	  the	  usage	  goals	  do	  not	  conflict?	  Should	  there	  
be	  a	  minimum	  number	  of	  conflic@ng	  usage	  goals?	  



Goal	  Model	  



Goal	  Model	  –	  Tips	  	  

•  Make	  it	  easy	  to	  read	  –	  the	  models	  get	  large.	  
•  Use	  white	  space	  wisely	  	  
•  Make	  hierarchies	  well	  visible	  in	  the	  layout	  
•  Consider	  color	  coding	  to	  make	  it	  easier	  to	  read	  
•  Make	  a	  pdf	  with	  high	  resolu@on	  
	  



System	  Vision	  

24 i n t e r a c t i o n s . . . m a r c h  +  a p r i l   1 9 9 8

drawing the rich picture are included in
this structure to remind themselves that
they too have a separate viewpoint, con-
cerns, and possible bias. 

✱ Process refers to the transformations that
occur in the process of the work. These
transformations might be part of a flow of
goods, documents, or data. In Figure 1 the
processes depicted are transformations of
goods, money, and enjoyment. In Figure 2
the emphasis is more on the process by
which different roles influence one another.

✱ Concerns is the most useful component,
for the purposes of this paper. Checkland
calls them “issues.” We prefer the word
“concern” because it captures more clearly
the idea of a particular individual’s moti-
vation for using the system. These differ-
ent motivations give rise to the different
perspectives each person has. Each of the
people captured in the rich picture will
have concerns. A manager might have a
concern arising from the pressure being

put on her to reduce the number of staff
in her department. Someone in that
department may have a concern that his
job may be de-skilled or that he may be
laid off. The thought bubbles coding con-
cerns in Figure 1 make it clear that the
brewery, the employees of the pub, and
the customers each have very different
perspectives on what the pub is for. 
Finally, tensions between stakeholders can

be highlighted. The “crossed swords” icon
serves this purpose. In Figure 1 the pub is
shown to be in tension with other pubs, pre-
sumably through their competition for a lim-
ited pool of customers. Identifying tensions
with crossed swords is a useful preliminary
step to precisely identifying the conflicting
concerns and how they may be resolved.

Table 1 lists some of the features that make
for an effective rich picture. The first three
serve to prevent the rich picture from becom-
ing overloaded with detail. The advantage of
having a rich picture that is comprehensible to
the people who have given you the informa-
tion (Item 4 in Table 1) is that you can take it
back to them for review. In this way you can
elicit new information and correct mistakes of
interpretation. The discipline of using the lan-
guage of the work context may also help pre-
vent the inclusion of structure, process, and
concerns that are not real but that the analyst
thinks should be there. The last point in Table
1 is that work context analysis requires imagi-
nation and creativity, just like design itself.
Examining the examples given here and in the
references should provide plenty of ideas for
potential users of this technique.

The remainder of this article illustrates the
role that rich pictures can play in two related
contexts: participatory design and lightweight
usability engineering.

Uses of Rich Pictures
Rich Pictures in Participatory Design

Drawing a rich picture requires that the analyst
work closely with the stakeholders so that the
pictures capture the situation and related con-
cerns from the stakeholders’ points of view.
Stakeholders participate in the process by
working with the analyst to identify structures,

Table 1. Elements of an Effective Rich Picture

Element Comment
1. Include structure Include only enough structure to allow

you to record the process and con-
cerns. The latter requires that all the 
people who will use or could  con-
ceivably be affected by the introduc-
tion of the new system be included.

2. Include process Do not attempt to record all the intri-
cacies of process; a broad brush 
approach is usually all that is needed

3. Include concerns Caricature the concern in a thought 
bubble (see Figures 1–3 for exam-
ples). A fuller explanation may be 
provided in a supplementary docu-
ment 

4. Use the language of This will make the rich picture com-
the people depicted in it prehensible to your informants

5. Use any pictorial or textual There is no correct way of drawing a 
device that suits your purpose rich picture. There are as many styles

as analysts and the same analyst will 
find different styles useful in differ-
ent situations



System	  Vision	  

•  Let’s	  look	  at	  the	  assignment	  descrip@on.	  
•  Remember:	  
h7p://systems.open.ac.uk/materials/T552/	  

	  



Is	  this	  an	  arts	  class	  or	  what?	  

No.	  AYer	  the	  system	  vision,	  we’re	  done	  with	  
crea@ve	  illustra@on,	  so	  make	  use	  of	  it	  J	  

Tampa	  Museum	  of	  Art	  


